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EARL or BRIsTOL's SPEECH, 


HOUSE OF LORDS, 
Die Veneris 230 Aprilis, 1979. 


My Loos, 


AM. firſt to era. your Lordſhips my thanks for the indulgence 
L. you have given me, in the putting off this motion, on account of 
my health, till now; I confeſs it has long been my with to 
make it, as I think it a motion which on every conſideration I am 
obliged to make, as a friend to this yet exiſting conſtitution, as a 
friend to His Majeſty, as a friend to my country, and alſo as a 
member of this great council of the nation: and though, perhaps, 
in theſe polite, and courtly days, this motion may be uncommon, 
yet, look in your Journals, your Lordſhips will find it is far from 
being unprecedented; and, therefore, I ſhall beg your Lordſhip's in- 
dulgence, whilſt I ſtate to you thoſe various reaſons that have induced 


me to make it; aſſuring your Lordſhips, that I have no other mo- 


tive whatever for ſo doing, no conſideration of any kind, than the 
welfare of my country, which I think eſſentially concerned in it; 
and I make no doubt but I ſhall fully prove it; it is high time for 
your Lordſhips to comply with ſuch a motion. 

My Lords, it is not my intention to trouble you with a long de- 
tail of profeſſional anecdotes, or with the preſent ſtate of the minutia 
of the navy; becauſe the preſent ſituation of this country induces 
me (unleſs urged to the contrary) to leave a veil over whatever 
ought to be kept from the knowledge of the enemies of the ſtate: 
I ſhall, e confine * to ſuch recent obſervations, and to 

N B ſuch 


Kren 


ſuch public notorious facts in the great lines of the conduct of that 
department, as appear to me, to have. been the cauſe of the great 

decline of the navy, with regard to their want of ſhips, want of 
ſtores, want of petty officers, want of men, and want of diſcipline, 
when compared WO what it was in former times, and within my: 
memory. 

My Lords, the alfucceſifal attempts that were laſt year made. by. 
ſeveral noble Lords near me, for remedying that conduct which has. 
brought the navy, and conſequently the nation into this ſituatien, 
gives me little hopes of better ſucceſs now; ſince the ſame baneful: | 
influence prevails, and the ſame official ignorance, fallacy, and ob- 
ſtinacy, preſides over that department, and which hitherto appears to 
have been ſupported againſt all argument, and even againſt all de- 
monſtration; yet my Lords, no confideration whatever ſhall prevent 

me doing my duty to my King and my Country; as I am quite in- 
different as to the miſconſtructions, which the noble Lord at the 
head of the Admiralty may throw out upon whatever I may ſay on 
this head to your Lordſhips, and knowing the purity of my inten- 
tions, am as totally indifterent to the miſrepreſentations that may be 
made of me elſewhere; relying on His Majeſty's juſtice, goodneſs, 
and penetration, as I do upon that of your Lordſhips, to be no longer 
deceived. by the'arguments and aſſertions that have been hitherto 
made uſe of in defence of ſuch conduct: My Lords, whilſt I have 
breath, I will ſpeak to your Lordſhips with the reſpect I owe you, 
but with that freedom alſo, that becomes one, who profeſſes, and 
will prove himſelf on 3 1s: Ae a Fudus to the e and 
and an independent ma. 
My Lords, your Lordſhips are Wee in poſſelion t from laſt year 
of all the grants that have been made by Parliament for the uſe of 
the navy, fince the year 1771, which I think amounts to the enor- 
mous ſum of C. 24, 181,838 175. 2d. for the Exfra,” wear and tear, 


_ ordinary of the navy. £170 


Your 
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"Your Lords are 26} in i poſſeſſion of 1 late of the navy at 
that period, and the ſtate of it laſt year; therefore I ſhall not in this 
moment trouble your Lordſhips with. a repeated detail of thoſe ; 
but I muſt intreat you to reflect how thoſe immenſe ſupplies have 
or have not anſwered your expectations, with regard to keeping up 
and encreafing the Royal navy, as well as the filling all our maga- 
zines with all the different neceſſary. ſtores, inſtead of ſuffering the 
too well known deficiency there has been of every kind. | 

The affertions thereupon that. were laſt year held. forth to your 
Lordlhips by the Firſt Lord of the Admiralty, I am. not much ſur- 
prized at, encouraged as the noble Lord has been by the credulity, 
or the  ſervility of numbers; which we may very well believe have 
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the purpoſe of the moment ; ; but how well thoſe aſſertions have been 
verified, I leave for every man to judge, who i is at all conyerſant in 
our preſent naval affairs. 

My Lords, the Firſt Lord of the Admiralty ſtated to your Td 
ſhips early laſt year, that he had then a flect ready. and ſuperior to 
that of France, and that it would be ſoon equal to that of F rance 
That Ks thougtit a Firſt Lord. of the Admiralty, who had not 
„ always a fleet ready, ſuperior to the united force of F rance and 
«©— Spain, was not fit to be at the head of that department.“ N 

Theſe were nearly his Lordſhip's words, and I moſt heartily con- 
cur with him in that doctrine; but I muſt beg leave to examine, 
whether or not the noble Lord has proved his theory by his practice; 
and then I ſhall hope your. L ordſhips will for once take the noble 
| Lord at his word. 

The ſhips that were ſtated to your Lordlbips the beginning of 
April, 1778, to be ready for ſea, were then only thirty-five ſhips of 
the line, although it was well known that. the armaments of France 
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and Spain had been a long time encreaſing i in all their parts; and 
that we had been fitting out hips ever fince November, 1730. . 
My Lords, the accounts that were received by Government, fo 
| early as in January, 1778, of the fitting of the Toulon ſquadron, 
and the progreſs of that ſquadron, one would have imagined would 
have awakened the ſupineneſs of the Board of Admiralty, or, at leaſt, 
that it would have prompted the Firſt Lord of that Board (who I 
look upon in every light as the Marine Miniſter, and anſwerable as 
ſuch) to have followed the maxims of all thoſe , great ſea-officers, 
who had been his predeceffors 1 in that 4 En immediately 
ſent ten or twelbe chips of the line to e which would! have 
effectually prevented the eonſequences, and defeated the. intentions 
of that French armament ; prevented that ſquadron from paſſing 
through the Streights, or at leaſt paſling i in ſuch a manner as would 
have defeated their further purſuits; ſhewn Protection and counte- 
nance to the garrilons of Gibraltar and Minorca; prevented the in- 
ſult of blockading thoſe ports; by a number of Privateers : and frigates, 
protected the Engliſh factories at the different Ports there; protected 
your trade alſo in thoſe ſeas, which 1 will venture to affirm no F. irſt 
Lord of the Admiralty, nora Miniſter, ever dared: to have lo totally 
abandoned before; 3 and 5 have preyented the diſgraceful, and, 
ignominieus figure you have made to all the different powers and 
ſtates on each fide of the Mediterranean fea, from the Streights of 
Gibraltar up to the coaſt of Syria. 3 = 
"My Lords, had they ſent ten or twelve ſhips of the "Ry in Ja- 
nuaty, when by the accounts now given to Jour Lordſhips, and on 
the table, there were ſeventy ſhips of the line in commiſſion, and I 
am certain there were not- above twelve of the line then abroad i in all, 
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many ſhips: as you were obliged to do at laſt, with Vice-Admiral 
Byron, te. fo diſtant a part as America; where it was well known, 
from all private intelligence, (ſuppoſing Government to have had 
none at all) that this Toulon ſquadron muſt have been bound. The 
embarking.of Monſieur Gerard on board the Languedoc, the quan- 
tity. and ſort, of cloathing that was put on board this ſquadron, with 
many. other concurring. indications, well known here, proved their 
deſtination almoſt to a certainty. And yet, after all the moſt tedious 
efforts to collect a force, after all their aſſertions, and after all the 
warnings given them, and that no detachments were made out of 
theſe ſeventy: ſhips of the line pon paper, there were only thirty- one 
of the line that could be collected at Spithead for that very famous 
naval revie y: and which IL will venture to ſay, that had we been ſo 
fortunate as to have had a ſea- officer at the head of the Admiralty, 
thoſe ſhips would not, at that critical time, and in that ſituation, 

either have been collected for ſuch a purpoſe, or rendezvouſed at 
ſuch a place, and where they were detained ſo long uſeleſs, for an 
object, that I am equally confident would never have been permitted, 
had the bad conſequences ariſing from it to the many different ſer- 
vices, that then claimed our attention, been properly and dutifully 
repreſented to his Majeſty. But all that was ſo ably laid before your 
Lordſhips laſt year, by many noble Lords who now hear me, that I 
need not remind your Lordſhips of the detrimental folly of that mea- 
ſare-: the great loſs it was to your trade, and the expoſing at that 
time all your ſettlements, were the conſequences. But none were 
more dangerous than the detaining Vice-Admiral Byron ſo long be- 
fore he was detached to America; that, my Lords, was more than 
folly ; it was a capital crime: for ſince no ſhips were ſent to the 
Mediterranean to ſtop the French ſquadron from paſſing thoſe 
Streights, that officer ought to have been inſtantly ſent away to join 
Lord Howe in the Delaware, or at New-York, when firſt they knew 


of Monſieur D' Blaine failing, and which they had ſufficient time 
i 4 C. | for, 
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for, as that ſquadron had a moſt uncommon and extravrdinary long 
paſſage, of above thirty days down the Mediterranean: for the ſe- 
curing, at all events, your fleet and army then in America, was 
ſurely the firſt, nay, indeed, the only object, and would have pre- 
vented the diſaſters Vice-Admiral Byron met with, by being ordered 
to Halifax ; ſo far to the northward, and where if he had arrived, 
he would have had as long a paſſage to have encountered again from 
Halifax to New-York. But. this delay of ſending Vice-Admiral 


Byron's ſquadron had nearly occaſioned the loſs of all Lord Howe's 


ſhips in the Delaware, (an eſcape of only three or four days) toge- 


ther with all the tranſports, victuallers, and ſtoreſhips then attending 


the army ; and which, probably, from their ſituation, and that of 
the enemy's army, would have occaſioned the ruin of that under Sir 
Henry Clinton; which neither the vigilance or the bravery of either 
Lord Howe or Sir Henry Clinton could have foreſeen or have pre- 
vented ; and which army might, in that caſe, be now as totally for- 
got and abandoned as that unhappy brave 1 of men are who were 
loſt at Saratoga. | 
And how were theſe ſhips of Vice Admiral Byron's fitted ? My | 
Lords, they were all drafted, and then fitted from the fleet deſtined 
for Admiral Keppel, and then under his command: that very fleet, 
which was then known to be the only ſafety of theſe kingdoms, and 


our only dependence; that very fleet which was to protect us from 


the trump'd-up report of an invaſion ; that blown up bubble (pardon 
the expreſſion, my Lords) to draw the attention of the people from 
their more immediate misfortunes. Stores, and proviſions of every 
kind that was wanted, was taken from that fleet to fit and equip 
Vice Admiral Byron's ſquadron out; and I leave your Lordſhips to 
judge the ſituation our magazines were in, when I tell you, and 
afſert it for truth, that the main-tacks of the Valiant, and other 
cordage reaved in that ſhip, and in the Ramillies (then under orders 


with Admiral Keppel) were unreav'd, and 3 to ſome of Vice 
Admiral 


5 
Admiral Byron's ſhips, before he could ſail; and who did not ſail 
till the gth of June, which was near two months after Monſieur 
D' Eſtaing had failed from Toulon. At laſt Admiral Keppel was di- 
rected to fail the 14th of June, with the remaining twenty ſhips of 
the line under his command, and proceed off Breſt, with, I believe, 
only two or three frigates at moſt, with aſſurances, that he was then 
equal to the Breſt fleet, which muſt prove to your Lordſhips, that 
notwithſtanding all the Secret Service money allowed and charged, 
that either the Admiralty had no true intelligence, or elſe, that they 
negligently, or wilfully expoſed the Britiſh fleet to a far ſuperior 
one of France, together with all the trade from the Eaſt and Weſt⸗ 
Indies, from the Mediterranean, and from all other parts, which 
was then hourly expected, and which, at that time, ſpread fo uni- 
verſal an alarm through the whole kingdom, that there were ſcarce 
2 merchant who did not expect a moſt ſevere blow to his capital; 
ſuch was the notorious conduct of the Admiralty, ſuch the {kill of 
the Firſt Lord director of it; and ſuch the narrow eſcape theſe king- 
doms had from ſuch conduct; for, my Lords, Admiral Keppel no 
ſooner arrived upon his ſtation, but by intercepted intelligence, 
which he obtained from the French frigates, that Providence threw 
in his way ; but which we muſt alſo be convinced, he was not in- 
ſtructed to make captures of, as he never has received approbation 
for having taken them; he found, by theſe frigates, that the French 
fleet conſiſted of thirty-two ſhips of the line at Breſt, thirty of which 
were then in the road ready for ſea, with many heavy frigates. 
The judicious reſolution ' immediately taken by that officer to 
return to England, and have his fleet re-inforced, equalled the 
manœuvre of the greateſt Admirals; and, for aught I know, ſaved this 
country from a ſevere blow : for had the French fleet been out, and 
off Breſt, when Admiral Keppel firſt appeared there, I know not 
| what might have been the conſequences; twenty ſhips of the line 


of ours, to thirty ſhips of the line of their's ; they fo primely manned, 
| and 
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and our ſhips, I will ſtill ſay it, and aver it, ſo deſective both of 
petty officers and good ſeamen, at a time that you had not twenty. 
more ſhips to depend upon, nor could you have collected twenty 
more, let your paper accounts, - here given in, be what they will; I. 
will aſſert and prove it to be ſo; which muſt have left all your 
trade, all your eoaſts n _ ee * kingdoms at that 
moment, open to inſults. 
I repeat it, my Lords, there never was a more alerming inilance of: 
the blundering ignorance, or ſomething worſe, in the Admiralty Board, 
for ſending this very inferior force out at that moment; nor ever 
was a more judicious, ſalutary ſtep · taken, than that which Admiral 
Keppel took, of immediately returning to be re- inforced: the Ad- 
miral (though unuſed to withdraw from an enemy, through a long 
ſeries of ſucceſsful and honourable ſervices) was indifferent to what 
the diſappointments of ignorant expectation. might throw: on: him; 
he determined not to riſk the fate of this country, than-relying on 
that only fleet, and entruſted to his conduct, as well as his-bravery,. 
nor even riſk the honour of its flag with ſuch an unexpected, ſuch a 
ſuperior force. The conſequences of that return was very different- 
to himſelf from what he had reaſon to expect; inſtead of: applauſe 
and teſtimonies of approbation for his conduct, the tools and ſcrib- 
blers of power were employed in every quarter of the town, to 
whiſper and write away his exalted. character, by throwing out every. 
where, that he had ſeized that opportunity of an imaginary. force to 
' acrifice the trade, and every thing elſe to his political revenge: 
the penſioned vehicles of infamy, detraction, and villainy, poured . 
forth the dictates of their more infamous and profligate protectors and 
paymaſter, not only by aſſerting that Admiral Keppel's-return to port 
was in hopes of ruining the Miniſtry, but alſo by a conſtant abuſe on 
all thoſe whoſe experience, and whoſe judgement in naval matters, 
_ Juſtified the Admirals conduct, and who dared to withſtand the ex- 
tended rod of -power by ſo doing; and theſe were the reports of the 
e 9 h | e day, 
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day, theſe the grateful returns he then met with; and theſe the 
ſeeds that were then ſown, and intended to produce his. deſtruction 
hereafter; till they received ſuch . proofs. of their own blundering 
ignorance, that they were obliged te be filent; and in the greateſt 
conſternation, the Firſt Lord of the Admiralty forgot his uſual oſten- 
tatious parade, and went down himſelf poſt, to St. Helen's, to court 
the Admiral's being filent, promiſing to exert: every power, and to 
drain every other ſervice, to enable Admiral: Keppel to return to ſea 
again, and face the enemy's fleet; although it was the gth of July 
before only four ſhips could be got to join Admiral Keppel, though 
then at St. Helen's; at laſt, when arrived in his ſtation, they got equal 
numbers to the French ; and how did this fleet go out a ſecond time, 
my Lords? A number of ſhips, it is true, with ſome of the very beſt 
and ableſt officers in the ſervice for their commanders, but manned 
from whatever, and wherever they could collect any thing, and with 
ſuch a deficiency of petty officers, as every-officer in the fleet, who 
is not awed. by that all- powerful preſider at the Admiralty Board, 
will not heſitate to acknowledge, was a great loſs to us on the 27th 
and 28th of july; petty officers being the very life of a ſhip's 
company at all times, and much more ſo when in action; and yet 
I eould never, in the laſt peace, whilſt I fat at that Board, prevent 
the noble Lord from taking ſuch ſteps, as turned that valuable claſs 
of men almoſt all out of the ſervice, and diſoouraged all- others from 
coming into it; and ſo much was this error felt, that I know for a 
certainty, they were ſo; deficient, even in the flag-ſhips, that an 
Admiral on that command has ſince declared, that he was often 
obliged to do the duty of his Captain, his Captain of the Lieutenant, 
and the Lieutenant of Midſhipman, for want of petty officers. The 
ſeventy- four gun ſhips were all deficient fifty ſeamen each ſhip, of 
their war complement, which, from a mature deliberation, and 
earneſt recommendation of the greateſt ſea- officers in the laſt war, 
(Lord Anſon, Lord Hawke, Admiral N b Admiral Pocock, 
_ and. 


: A 3 q 

: : # | 
T4: a 

1 4 
117 » 
it 10 
14 oy 
't 
: 4 
: 


il; and many others; and when I name Admiral Pocock, give me leave to 
= obſerve, my Lords, thatI wonder the loſs of ſuch an officer as he was 
' | to the ſervice did not make them more cautious how they diſobliged 
other great officers). I ſay, from their recommendation this was 
I | eſtabliſhed, by order of Council ; and which :deficiency was ſeverely 
Wi felt in the laſt engagement, as I know from ſeveral of the very beſt 
officers I have converſed with on the ſubjet; and which the fize 
of our preſent 74 gun ſhips will not admit of ſuch a reduction of 

their laſt war's complement. 

My Lords, I ſhall make no other ann to your Lordſhips 
= upom Admiral Keppel's return to ſea after having been fitted at Ply- 
| mouth, ſince the action of July, than, this fleet, for want of ſtores, 
| | &c. was, to the aſtoniſhment of the whole word, not able to get to 

| ſea again for many days after it was known the French fleet had been 
| ? failed again from Breſt, and then returned with fiſhed maſts and 
| yards, for want of others being in ſtore. 
| My Lords, I have already told your Loerdſhips why J will not 
N enter into a diſcuſſion of the reaſons which prevented, for many 
| weeks after Admiral Keppel's laſt return to port, the getting out 
only ten or twelve ſhips of the line, which were intended to have 
failed with Sir John Lockhart Roſs, until at length weſterly winds 
fat in, and blocked up all your ſhips and all your trade, whilſt only 
two ſhips of the line and one frigate were then cruizing in the bay, 
Was there ever a ſituation fo baneful to the trade, ſo diſgraceful and 
ſo deſtructive to the country? Look, my Lords, back to that pe- 
riod ; though we had then been ſo long at open hoſtilities with 
France, and threatened by Spain, had you at that moment, or have 
you even now, any ſquadron, or any thing but a poor old ſixty gun 
ſhip, with two or three frigates in the Mediterranean, with a Vice- 
Admiral's flag, creeping about from port to port, whilſt the French 
Voere over-running thoſe ſeas with a ſquadron of ſeven ſhips of the 
© line and four frigates, under the Chevalier de Fabre's command ? 
| | Your 
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Vour Leeward Iſlands were till laſt February left in as bad a con- 
dition; only two ſhips of the line with Rear-Admiral Barrington; to 
which, and the abſurd inſtructions given to that officer at that time, 
you owe the loſs of that valuable Iſland of Dominica, as you do the 
fafety of the others to his good judgment, in having broke his orders 
at laſt to defend them, as you may ſee by : a letter J have in my hand 
from Antigua. 

Jamaica was left till now with only one ſhip of the line, and in 
the greateſt diſtreſs. 

The Eaſt-Indies, where one ſhould have imagined the noble Lord, 
from his lately acquired lucrative connections with the Directors of 
that Company, would have taken earlier and better care of them, 
they had only two ſhips of the line till this moment ; and though 
the Company, from its powerful fituation by land, has made an ac- 
quiſition there, yet what merit in that acquiſition has our Admiralty. 

My Lords, in the laſt war, you had victorious ſquadrons in every 
quarter of the globe; you had cruizers well appointed, and judici- 
ouſly ſtationed in every place for the protection of your own trade, 
and for the annoyance of that of your enemies, and a moſt powerful 
fleet beſides to protect your own coaſts, and inſult the ports of your 
enemies, from whence they ſcarce ever dared to venture. 

Does this ſituation tally with the account given in upon paper, of 
the ſhips in commiſſion ? My Lords, if there are ſuch. numbers in 
commiſſion, and not fit for employment, more ſhame for thoſe who 
commiſſioned them; it is job-work, it is borough-work, it is to ſerve | 
the purpoſe of venality, and it is to deceive your Lordſhips i in your 
enquiries: but, my Lords, let what will be the fate of this enquiry 
here, the prying world, the people of England will not be ſo de- 
ceived ; and I hope they will know I have donc my duty by them. 

Does this ſituation prove the aſſertions of the Firſt Lord of the 
Admiralty, with regard to his pompous and often boaſted ſtate of 


our navy, when he told your Lordſhips alſo, that he had more ſhips 
ready 
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| lh ſea than in the moſt flouriſhing year of laſt was, that of 
1 1759? My Lords, look at their own accounts of what ſhips were 
it emplayed in 1759; even theſe tell. you there were 114 ſhips of the 
| | line, December, 1759, and in all 303. with frigates, &c. but, my 
4 Lords, by a much more accurate account I have in my hand, which 
5 was made out with all the circumſpection and exactneſs poſſible; for 
as able, exact, and as great an accountant as ever ſat at that Board. 
or the Treaſury, and as great a man, no one can doubt of my mean- 
ing Mr. Grenville when I ſo deſcribe that late valuable man---thexe 
were at that period 158 ſhips of the line, and 234 frigates, 120 
of the firſt and 164 of the latter were then actually employed at 
ſea. My Lords, I ſhall not run into any unneceſſary detail, but I 
conld tell your Lordſhips the exact number of ſhips and frigates that | 
you had, and all thoſe that were employed for each year ſince the Re- 
volution, with every minute charge of every different branch relative 
to the civil or military departments of the navy, with their different 
number of men granted and employed each year in all the different 
| branches ; and, my Lords, were I to run through it, it would ſur- 
prize and alarm your Lordſhips to ſee the increaſe of naval expence 
within theſe few years, and the decreaſe of your . as well 
as your naval reputation, ſince the year 1771. 

But, my Lords, what are all thoſe arguments of the noble Lord's 
tous? If in ſaying, that he has as many ſhips as in former times, that 
this is all he has to plead in his juſtification, he muſt pardon me, if 
I fay, it has nothing to do with our preſent ſituation; for if for 

many years paſt, and during that noble Lord's preſiding at that Board - 
of Admiralty, and taking upon himſelf, as I know he does in effect, 
the ſole powers and directions, as if Lord High Admiral himſelf, 
that his Lordſhip has known, what we all know, and what we now. 
prove to be true, that the fleets of France and Spain have been daily 
augmenting, what ſignifies what our fleets formerly were; why has 


| l . not his Lordſhip augmented ours alſo ? It has not been from want of 
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money or power; tlie noble Lord has repeatedly, told us ſo himſelf; 
and we know that he has had of both, far exceeding any of his pre- 
deceſſors in the laſt war,; far exceeding even what the Duke of York 
had, when Lord High Admiral of England, and when all the ſluices 
of the Treaſury were open to his commands, and almoſt all the 
royal power of his brother deputed to him for that purpoſe. How 
that power has been.miſuſed, or how that money has been miſapplied 
the public have a tight to enquire into, and to be made acquainted 
with; and I hope your Lordſhips will. not preve ent the means of do- 
ing it, by leaving the power in the hands of him, who, whilſt he 
has it, will uſe it to defeat your enquiries. : 
My Lords, tis ſomething paſt my comprehenſion, and has ſome- 
thing more than the appearance of neglect (wherever that lays). 
What is become of the nayy, or what i Is. become of the money grant- | 
ed for it ?- 
It is a plain queſtions |: the people of England, PE, an explicit 
anſwer! | 
My Lords, I ſtated to your Landfbics the laſt year, and it! is on 
your table, that when that excellent officer, that great and good 
man, Sir Edward Hawke (now Lord Hawke) left the Admiralty 
Board, the latter end of 1770, or beginning of 1771, he left on the 
Navy Liſt, which I have in my hand, 
139 ſhips of the line 
81 chen fit for ſervice 
12 repairing 
14 building | 
32 in a doubtful ſtate 
Makes 139, befides ſeven foreign ſhips purchaſed. 
| What ſhips have fince been broke up, or what ſhips have been ſince 
built, either in the King's or the merchants yards, I will not- 
EK. - aſcertain. 


CS) 
aſcertain, though I have a pretty authentic account in my hand of 
every thing relative to the navy, becauſe your Lordſhips thought 
proper to refuſe me the neceflary and official informations which I 
requeſted ; but as I ſuppoſe your Lordſhips to have refuſed thoſe papers 
from conſiderations of ſtate, I will not ſay more; but, my Lords, 
this I know and will fay, that the ſum of L. 24,181,838 177. 2d. 
bas been granted for naval purpoſes ſince the year 1771. 

Where then is the produce, where the effects of fach immenſe, 
ſuch extraordinary, unprecedented ſums? | | 

The fleet might have been, at leaſt, one half augmented, Fon 
only a due proportion of that money having been properly applied to 
the repairing and building of the Royal navy: inſtead of which, the 
navy of England is now ſo conſiderably reduced, that on the 26th 
day of October laſt, when Admiral Keppel returned to port, which 
being a remarkable period, and one that it was natural to imagine 
all our utmoſt efforts had been exerted, and therefore I ſtate our 
numbers at that time; after having been, as I ſaid before, ſo long 
at open hoſtilities with oth nat: and expecting 2 * to be ſo 
with Spain. | 
Ĩ he fleet for ſervice ſtood ia way thus : - 
: The ſhips under Admiral Keppel's or- | 

ders were E 33 of the line. 
Returned from America were = 4 
"At eee ere 73 of which unfit for 128 
Portſmouth harbour (a firſt rey” = I fitting. 
Plymouth (ditto) — — =- I ditto. 


Chatham 3 3 ditto to receive men. 
The river — — 1 
Mediterranean „ 5 | Þ 
Jamaica <= = - 1 
Hurry over 52 


Leeward 
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Brought over 52 | 


Leeward Iſlands SHE BBs ir 
Eaſt-Indies - V 
St Helena „ 1 
North America, in all 2 27 
va Total 74 | 
gof which were not manned, 
and only coming forward, 


erebit only 65 5 of theſe were employed, 
and n many of them already complaining. 
| Yet, my Lords, by the accounts given in on the Far in that | 
very month of October, 1778, they pretend to tell you, they had 91 
ſhips of the line in commiſſion- Where were they? when only 65 
were employed at home and abroad at ſo critical a moment, and when 
they acknowledge that your whole force was required? My Lords, 
| it is fiction, it 1s fallacy, and it is deluſion ! 
My Lords, all this is a matter that 1 ſhould think would ſtagger 
and alarm all your former confidence; it does mine; and, I vow to 
God, I ſpeak only for the good of my country, and from no other 
motive do I appeal to your conſciences. But let | us for a moment ex- 
amine this pretty liſt of their's. 
In the month of March they tell us there | 
were in commiſſion - — 74 bps of the line. 
My Lords, the fleet under Admiral 


Keppel orders then were 32 3 | 
With Lord Howe were = 6 which they had no reaſon 


to expect were collected. 
At Jamaica * £7 & „ | 
Eaſt-Indies mt. 
Leeward Iſlands - VVK 


Mediterranean „ „% te 


EW) 


What then became of the other 31, that: we could not thaw 8 
to the Mediterranean; that we could not fend to reinforoe Lord 
Howe; that we could not reinforce Jamaica, nor the Leeward: 
Iſlands, nor the Eaſt-Indies, ner have a cruizing _—_ to oy 
te& our coaſts from the privateers ? 
My Lords, in the month of May there are aid to be 78 in com- 
miſſion of the line, beſides fifth rates, yet Admiral Keppel was ſent 

out qut againſt 32 of the French with only 20 of the line of ours. 
| Vice-Admiral Byron failed with - — 13 to America. 
Tord Howe remained with his = . 


Jamaica remained with - — — 1 
Leeward Iflands with = = «= > 
EaſttIndies: -with 1-5 a _—_ - 4 2 7 
And the RI Mediterranean, fill with Sp 
Ia all 45. 


Where . were the remaining 33 that neither Ad 
miral Keppel could have more againſt the French ſu perior force, 
the Mediterranean any, or that in all this time you. could have any: 
cruizers,. nor your iſlands. be reinforced ?- 

How ſtood the numbers in Apguſt, my Lords, when Admiral: 
Keppel having been reinforced in June, and had had his action, re- 
turned to ſea from Plymopth to look for the French fleet again, 
apd who had got to fea with their fleet ten days before ours? _ 

The liſt given in, tells us, there were then eighty- eight ey. of 
the line in commiſſion. 

Yet Admiral Keppel returned with his ſame 30 crippled as they were. 
Vice Admiral Byron was gone with his 1 3. 
Vice Admiral Lord Howe remained as before 

with his — =, = . 6: 


— 


Jamaica continued with - - «< Xx 


Carry over 50. 


( 


Brought over 50 


Leeward Iſlands with © = =_ ed a 
Eaſt Indies with = = = - 4 
The Mediterranean with - — - 1 
No cruizers, and therefore in al! 55 


What then becomes of the remaining thirty-three, in all theſe | 
months, that none could yet be detached to re-inforce, to relieve, 
nor to cruize; nor were there on October the 26th, when Admiral 
Keppel returned to Portſmouth, ten fail of the line ready to put 
to ſea, though (as I ſaid Wat they wanted that, number .to 80 
with Sir John Lockhart Roſs, to cruize at that time, and who was to 
have been ſent out chiefly with ſhips compoſed of thoſe returned 
with Admiral Keppel; but, however, they were ſo long a collecting 
and getting refitted, that weſterly winds ſet in, none. could go out; 
and yet, my Lords, according to theſe very authentic liſts, you had 
{ill thirty-three ſhips of the line in port to ſpare, and none coming 
out yet: I believe there never was, at any time that we have been at 
war, ſuch ſtrange management of .the navy, nor can I well account 
for the abſurdity of it, unleſs the noble Lord has withdrawn all his 
confidence from the beſt, and almoſt only official aſſiſtance he has 
there, I mean from the Secretary ; the moſt diligent, moſt intelli- 
gent, and indefatigable man in buſineſs I ever knew; and from 
whole abſence, or ſickneſs, I am not at all ſurprized at any thing 
that may happen to go-wrong in that department. 

And now, my Lords, having gone through the numbers and ſtate 
of our own fleet, give me leave to ſtate the account of the French 
fleet, as by the beſt intelligence acquired by captures, and other in- 
formation, can be procured. 

Under Monſieur D'Orvillier's command, at the time of the action 
off Uſhant, the 27th of July, were = 32 fail of the line. 


Carry over 32 
3 | HAR - 


* 
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| Brought over 33 


Left at Breſt, fitting and repairing = 13 


Monſ. D'Eſtaing's fleet from Toulon, in all 13 

M. De Fabre's ſquadron in the Mediterranean 7 

There were building at Toulon, with all 
ſpeed, and fitting — — — - II 


At Rochfort were fitting _ 5 of fifty-four guns. 


In all m of the line. 
Of theſe 81, there were 69 of the line fit for ſea. 


| My Lords, IT have all the different liſts in my hand, if any Lord 
_ pleaſes to examine them; and I wiſh any would, to ſhew-the noble 
Lord what my intelligence is; though F know it does not much 


differ from that which his Lordſhip has had, however ill requited the- 
poor man has been who at every riſk gave it ; but as the noble-Lord. 
underſtands me, I ſhall not give the leaſt diſtant hint of whom I mean. 
to any other. 

Let us now look over the liſt of the Spaniſh fleet; the names of: 


which, and number of guns, I have in my hand: 


Ships of 112 guns 1 
of 80 guns 10 


Ships from 70, 68, 64, 41 62 4. 
of 58 and S = = 3 


59. beſides 30. frigates- 
and innumerable other veſſels, as 1 xebeques, barks, &Cc. 
Let us now compare theſe three great naval powers :. 
Here are of France 81 


of Spain E 
| Total 140 of the Houſe of Bourbon. 


England had in October laſt 65 employed 


197 fitting 


Total 74 fitting and coming on for ſervice. 
I ſhould 


n 


T ſhould be glad to know how the navy of England came to be 
thus reduced in ſhips fit for ſervice ſince 1771, with ſuch immenſe 
ſums of money granted for its ſupport, and its increaſe ; and how 
it came to be ſo inferior to that of the forces of France and Spain; 
and I wiſh to know how the noble Lord at the head of the Admi- 
ralty, will, therefore, account for his not having had 2 fleet ready 
and equal to the united force of France and Spain, as he has often 
boaſted he ought at all times to have had. 

My Lords, here is in my hand an authentic liſt of the Royal navy, 
delivered to me when I firſt went to the Admiralty Board, in 1771. 
I believe this cannot be diſputed; I only defire to read, as part of 
my. ſpeech, the very ſhort abſtract of the ſhips of the line, &c. 

Here are 139 ſhips of the line, 
. „ - 13 fifty gun ſhips, which the mobi Lord 
WEE? OOF | | fays are never of the A8 
AAk 230 frigates. 


In all = « = 362 

dom, but muſt feel indignation at "WT a reduction of the navy at 

this time, and with ſuch ſums as have been given for it; and at the 

ſame time to hear ſuch fallacious accounts as have been repeatedly 

given to your Lordſhips « the.noble Lord at the head of the Admiralty? 

F 4 s. d. 

My Lords, looking inte his grants nia by 

Parliament for the ſervices of the navy, be- 

tween the years 1751 and 1759, I find granted 

in that time for naval purpoſes - - 
Out of which was to pay towards diſcharging 

the navy debt, and money given for building 

and repairing the different hoſpitals of Green- 

wich, Haſlar, Plymouth, &. = - 
There remained of thoſe grants for naval ſer- 

vices of extra, wear and tear, and ordinaries 17,263,966' 12 14. 
| | Therefore 


19,403,663 1 11 


2,139,696 9 0 


— SET 
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Therefore you will find, that although we 
had been above four years at war between 1751 


4 


{ 80 ) 8 


and 1759, with France, and that n TING: 
and 1779 we have had =— >, 

And though we have only been at open hoſli- 
ities ſince laſt July, yet there is an increaſe. of T 
the grants to the navy in theſe laſt ſeven: years of 6, 917, 872 5 0: 

A ſum of itſelf ſufficient to have doubled he: * of England, 
with all its appurtenances. 


a 81,838 : 11 2 : 


My Lords, I ſhould be aſhamed after ſuch public facts, ſuch un- 
.deniable truths as I have now laid before your Lordſhips, to take up 


more of your time, or to think you could require a word more 
on this ſubject, or that it was neceſſary for me to enter into a 


more minute diſcuſſion of the preſent particular ſituation of every 


branch of the naval department, which, if I attempted, I ſhould be 
again reproached with having held forth to the world, what ought 
to be concealed from the enemies of the State; and which, indeed, 
I have no great occaſion to do, when your Lordſhips reflect on the 
noble Lord's own declaration to the Court-Martial lately held on 
Admiral Keppel, as to the impropriety of ſhewing the private letters 


that paſſed between his Lordſhip and that Admiral, on the ſtate of 


the ſhips that compoſed that fleet, which therefore, he ſaid, made 
it improper to ſhew thoſe letters. My Lords, if that was ſo, it 


could not be from its being a favourable report of the ſtate of thoſe 


ſhips; but I will ſay no more on that head, only leave your Lord- 


ſhips to judge from his own words of his own conduct; though, at 


the ſame time, give me leave to obſerve to your Lordſhips (as I have 
on a former occaſion) that I never will allow that apprehenſions of 
this nature are to influence this Houſe, or to deter us from doing 
our duty here; for without pointing out the errors and miſconduct 
of thoſe who ſuperintend the navy, or any other department of the 


State, we can never be of any ſervice to his Majeſty by adviſing, or 
to 


of n * * 


to the country by enquiring; it will be impoſſible; they will give us 
no other papers or accounts than what they pleaſe, and we ſhall re- 4 | 
main ever in the dark. My Lords, I, for one, will never ſubmit to | 
this; I care not who knows it; I wiſh more heard me than do; I 
ſpeak as an independent man, and one ſolely attached to the inte- 
reſt and welfare of my fellow clave without any other view 
whatever. 
But, my Lords, I have already told you, unleſs urged to it, T 
will ſay no more on this head, only earneſtly requeſt your Lordſhips, 
that you will not wait till the whole navy of England is ruined, by 
ſuch a continuance of miſconduct ; till the trade of theſe kingdoms 
is 11 annihilated, and till you have loſt. all your colonies, before 
you do Juſtice to the people for the injuries they have received, and 
are daily receiving; and which I make no doubt, but your Lord- 
ſhips may at once prevent, by a dutiful and proper addreſs to our [1 
moſt gracious Sovereign, to remove one of the principal authors of = 
this miſconduct, from a place of ſuch truſt and conſequence as he 
5 | now holds. _ | | 
My Lords, I need not tell your een that there are various 
parliamentary. methods of removing any Miniſter, and which all but 
one tend to puniſh as well as remove: a bill of impeachment, a bill of 
attainder, bill.of pain and penalties ; all theſe tend to puniſh as well as 
remove ; and that of addrefling the King to remove from His Majeſty's 
Councils and preſence for ever, tends only to remove the evil, without 
inflicting any real puniſhment on the offender ; and yet, my Lords, 
J have choſen a ſtill much milder method than any of thoſe ; and 
therefore I do not doubt but. I ſhall have the concurrence of every . 11 
one of your Lordſhips, who have, for ſo long a time paſt, been con- | 
demning the meaſures that have ſo notoriouſly brought the navy, and | | 
conſequently the nation into this deplorable and diſgraceful ſituation; 
nor doubting, that many Lords who have formerly joined in approu- 


ing thoſe meaſures, from being now convinced of their pernicious ten- 
G dencies, 


— —¼ x 4 ue noon, 
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2 45 


both Houſes, from the laſt General Election to the preſent time. 
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dencies, and how much they have been deceived by the miſtepreſtn-' 
tation of artful men, that they will condemn thoſe very meaſures they 
were formerly ſeduced to approye: and of alt others, they, my Lords 
have the greateſt reaſon to concur in my motion för addreffing the 


Eing to remove a Miniſter from an office, who has proved Himſelf ſo 
incapable of halding that office with PR credit to his King and coun- 
8 try. 4 


And therefore, my Lots, 1 ſhall move That an Kumbie Rddteß 
< be preſented to his Majeſty, that he will be gracioufly pleaſed to 
remove the Right Honourable John Earl of Sandwich, Firſt Com- 
5 miſſioner for executing the office of Lord High Admiral of Great 
«© Britain, &c. and one of His Majeſty's Moſt Honourable Privy 
Council, from the ſaid office of the Firſt Lord Commiffoner of 
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IR William Howe's Carreſpondene with the 8 of State, from PA uſt 17 5, to 
May 4778, is contained in Numbers 66, 67, 68, and 69, of this work, F it pablithed, 


General Burgoyne's correſpondence laid before Parliament laſt year and this year, is contained | 
in Numbers 45, 46, 47, and 65, price 45. | 
Letters relative to granting letters of marque at New-York ; liſt of the commiſſaries in Ame- 


rica; army contracts; papers relative to the American priſoners ; capture of Morning Star; 


treaties for German troops; army extraordinaries ; licences granted by the Admiralty ;_ exami- x vi 
nations of evidence; letters from General Gage, Governors Wentworth, Colden, Penn, Martin, 5 hs "4 
Bull, Eden, Dunmore, Wright, &c. at the commencement of the American war, are all in- | q 
ſerted in their ref pective places, in the Parliamentary Regiſter : Which work began in the year 

17743 and contains, beſides all the papers, an accurate and full account of all the ett in 
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3 N Ar uon, oppoſite Burlingeon-Houle, in Piccadilly. 


; Of whom may he had, 
Complete ſers of this Wark: f 
Alle, A Narrative of Lord Howe's Conduct. Second Edition, price 1s. 64; 25 
The Remembrancer complete, or any ſingle Number, wy 186. 
Admiral Keppel's Trial; taken for the n * 5 and publiſhed by the 
Admiral's 1 price 66. 
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